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Easter Outages
A
By: Wade Rahn

In A winter storm coupled with a high
wind warning took aim at the service
territory on Sunday, April 12th. The
first outage was reported at 11:45pm
Saturday night, which was caused by
the increasing winds. The number of
outages escalated Sunday around
7:45am as precipitation began to fall.
The falling moisture immediately
formed ice that accumulated on the
lines, which with the combination of
the wind, multiple outages started to
occur. In some areas, the power lines
were covered in an inch of ice, which
adds approximately 1,000 pounds of
weight to the line. This additional
weight, along with the force of the
high winds, subsequently caused
many poles to break.

Our crews battled the
conditions and fought hard
to restore power to as many
services as possible until
11:30pm Sunday evening.
Unfortunately, the damage
was so excessive that nearly
100 residences were without
power overnight. Reese
said, “As much we hate to
leave customers without
power overnight, we have to
ensure linemen safety.”
As the sun rose on Monday,
the day we were planning to celebrate
National Linemen Appreciation Day,
our linemen started the restoration
again along with mutual aid crews
from Cornhusker PPD in Columbus
and Howard Greeley RPPD in St.
Paul. Our goal was for all residences
powered up by nightfall, which was
achieved by 6:30pm that evening.

Randy Reese, PCRPPD’s Operations
Manager, stated “As we worked
outages Sunday in the ice and wind, it
sometimes felt like we were taking
one step forward along with two steps
A weather event like we experienced
back. The wind did not relent until
typically throws some curveballs at
about 8:00pm”.
the operations department, but the
At the apex of the outages, the district added ongoing COVID-19 social
had almost 1,900 services without distancing restrictions added more
power. Also, at that time, the City of complexities to restoration. Reese
Stromsburg and the Village of Polk commented, “As part of our pandemic
were without power. The before plan, we have our linemen split into
mentioned total does not include the two teams and crew pairs. It took a
number of services in each town as little extra planning to maintain our
they serve themselves, but PCRPPD plan protocol, yet we adjusted and
delivers the power to these towns.
prevailed.”

PCRPPD would also like to extend a
heartfelt thank you to the following
people and businesses that helped
support our workers during this event.
Economy Hometown Market opened
their doors to us on Sunday for
supplies to feed the linemen, Westside
Bar & Grill prepared breakfast, lunch,
and dinner on Monday, Terry’s DriveIn donated burger meals, Corner Cafe
also prepared lunch on Monday,
Carolyn Ekstrand brought cinnamon
rolls in for the workers and Margie
Berggren purchased supper for the
linemen on Monday night. Lastly, we
wanted to say a special thank you to
all our customers. Your patience and
understanding during this event was
outstanding. It was amazing to see all
the positive comments that we
received through social media.
More pictures of damage on Page 3
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2019 Financial Review
Income Statement Summary
2019
11,835,968

2018
12,140,162

6,919,409

6,977,258

Transmission & Distributioin

935,832

899,430

Maintenance

601,524

518,538

Customer Service

504,726

453,885

Adminstrative & General

937,910

955,395

1,075,852

1,043,486

10,975,253

10,847,992

Interest Revenue

139,248

129,469

Other Income

170,160

76,231

309,408

205,700

141,373

149,343

31,174

31,076

172,547
997,576

180,419
1,317,451

Total Operating Revenue
Operating Expenses
Cost of Power

Depreciation
Total Operating Expense
Investment & Other Income

Total Investment & Other Income

Cost of Power
Transmission & Distributioin
Maintenance
Customer Service
Adminstrative & General
Depreciation
Debt & Other Expenses

Debt & Other Expenses
Interest Expense
Other Expense
Total Debt & Other Expenses
NET MARGINS..

LIABILITIES

ASSETS

Balance Sheet Summary
Utility Plant
Construction In Progress
Less Accumulated Depreciation
Total Captial Assets
Bond Service & Reserve Funds
Investments in Organizations
Total Noncurrent Assets
Cash & Temporary Investments
Accounts Receivable
Material & Supplies
Other Current & Accrued Assets
Deferred Outflows of Resources

2019
38,964,336
59,579
(12,640,079)
26,383,836
164,617
966,490
1,131,107
3,739,064
801,472
796,245
694,528
505,878

2018
37,685,646
119,482
(11,784,624)
26,020,504
163,995
956,235
1,120,230
4,473,004
934,139
756,329
755,496
613,386

Total Current Assets & Deferred Outflows
TOTAL ASSETS..

6,537,187
34,052,130

7,532,354
34,673,088

Total Net Position
Bonds Payable
RUS Loan Payable less Cushion of Credit
Post-Retirement Obligation
Total Noncurrent Liabilities
Accounts Payable
Accrued Expenses
Consumer Deposits
Current Maturities on Long-Term Debt

28,810,532
2,385,000
164,259
304,892
2,854,151
1,338,957
496,364
53,205
498,921

27,812,956
2,830,000
265,460
1,448,445
4,543,905
1,259,308
506,681
54,050
496,188

Total Current Assets & Deferred Outflows
TOTAL LIABILITIES..

2,387,447
34,052,130

2,316,227
34,673,088

Residential
Residential - seasonal
Irrigation
Small commercial
Large commercial
Public street and highway lighting
Resale
Other Electric Revenue

Where do the Margins Go?
The District remained financially healthy in
2019, bringing in just under $1 million in
margins for the year.
Approximately $1.3
million of current and prior year margins was
invested back into our plant in 2019, resulting
in a 3.4% increase to our utility plant worth.
The District continues to invest margins back
into the plant to keep our distribution system
strong and reliability numbers up.

Questions?
If you have any questions or would like
additional information regarding the financial
data provided in this article, please contact
PCRPPD’s Finance Manager, Megan Klein at
(402) 764-4381.
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Easter Outage Damage

Broken poles on Road 127 between K & L

1” of ice accumulated on power line

Broken pole on Road 129 between E&F

Pole broken off at the ground

Broken pole on Hwy 81 & Rd 128

Polk County Rural Public Power District ~ The Livewire ~ Page 3

COVID-19 Business as Unusual
A
By: Wade Rahn

Att the beginning of March, we were
all hearing about COVID-19. The
staff at PCRPPD began discussing the
different scenarios and creating plans
of what we'd do if this got worse.
Within a few short weeks, it became
rapidly apparent with positive tested
cases in Nebraska, and the presence of
community spread that action was
needed to ensure we would be able to
serve our customers during this
pandemic.
On March 19th, we closed our doors to
the general public to limit the
exposure from the virus. We have
encouraged our customers to utilize
our drop boxes in the communities
along with the online amenities we
have available to access your account
and make payments.
Additionally, the linemen were split
into two teams that report to different
parts of the building and do not come
in physical proximity of each other.
Within the linemen teams, they are
paired off into two-man crews and
limit contact to the rest of their team.
Operations Manager Randy Reese
said, “It’s difficult fighting something
you can’t see. The pandemic has
added complexity to how we plan and
perform our work, but our guys have
adapted amazingly.”
As for the office staff, they are also
split into two teams. Each team
alternates working in the office one
week and at home the next. The office
personnel that are working from home
have remote access into their
computers and phone system. None of
this could have been possible if it
hadn't been for the robust IT
infrastructure and phone system put in
place by PCRPPD's Technical
Systems Manager Barb Fowler. Her
foresight and talent to adapt our IT
system to this challenge has been
instrumental to the success of the
implemented plan. Accounting
Manager Megan Klien remarked, "I
don’t think anyone can really plan for

a pandemic, but thankfully our
emphasis of cross-training between
our accounting, billing, and customer
service personnel over the past few
years has put us in a good position to
keep the office running smoothly even
while only half staffed. I am
impressed at the team’s adaptability
during this unique situation and the
creative ideas they have generated to
continue running their processes from
home."
Furthermore, business and personal
travel for all employees has been
restricted out of the state and to
specific areas experiencing numerous
infections. Should someone need to
travel for an urgent matter, that
employee will be isolated from the
rest of the district personnel for a
period of time.
All of these measures are being done
should someone be exposed to the
virus or become infected, not all
employees would be subject to selfquarantine, which could potentially
shut down PCRPPD.
While this has been challenging, the
PCRPPD employees have adapted and
come up with creative solutions to
make sure we can serve our customers
seamlessly. Our goal from day one
was our customers would not notice
these changes, and business would
continue as usual. While we have had
a few bumps along the way, we have
overcome.

As the linemen and office staff have
had to adjust, so has the PCRPPD's
Board of Directors. On April 8th, the
regular monthly board meeting was
held virtually via GoToMeeting.
President Mardell Johnson stated at
the beginning of the meeting,
"PCRPPD has held approximately
1,000 board meetings since it was
organized, but this is a first to have a
board meeting via a web conference,
we are making history today”.
General Manager Phil Burke
commented, "I am very pleased with
the way the employees of Polk
County RPPD have responded to the
COVID-19 pandemic. From the very
beginning, when many, I’m sure,
thought the pandemic would not get to
our rural area, our employees did
what was asked even when company
directives limited their personal
activities. Their willingness,
creativity, and commitment to
PCRPPD customers has made the
difference in our ability to respond to
the pandemic with little impact to our
ability to serve our customers."
While business has been unusual, we
are doing our best to deliver you, our
customers, the same reliable, safe, and
friendly service that you expect from
us. We are proud to serve you, and
you have our promise we will do
everything we can to power the
district through these unprecedented
times.

Virtual Board Meeting held on April 8th.
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