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Board of Directors Monthly Meeting

Tentative AGENDA

(Order of agenda items are subject to change)

September 9, 2024

Call to order 8:30 A.M. and Pledge of Allegiance

A copy of the Open Meeting Act is posted on the board room wall and is accessible to members of the public.
Roll Call.

Approve Minutes of the July 8", 2024 board meeting

Monthly Safety Report

Manager’s Monthly Report

Approve Financial Reports

Department Reports

Approve Work Orders

Other reports

a. Wholesale Power Bill Review
b. Review Substation Infrared Inspection

Public Comment
Old Business
a. Discuss/Approve updated Clarks PRO Agreement

New Business

a. Wholesale Power Contract Concept Papers
b. NPPD Proposed 2025 Wholesale Rates
c. Discuss/Approve 2025 COLA and Standby Adjustment
d. Updated Financial Forecast
Upcoming Meetings
a. NE G&T Meeting Sep 12
b. NPPD Board Meeting Sep 12
c. NREA Manager Mtg/Legal Wksp Sep 17-18
d. NPPD Customer Meeting Sep 19
e. NREA Accountants Club Sep 19-20
f.  NPPD WPC Small Group Mtg Sep 30
Allow the bills
Sign papers

Items for next month’s agenda

a. 2025 Capital Budget Preview
b. 2025 Rate Adjustments

FYI/Additional Reading

NREA August Board Meeting Minutes
NREA 2025 Draft Budget

SPP Updated Reserve Margins

Illinois Alternative Energy Suppliers

;a0 o

Adjourn
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