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While comparing ourselves to others isn't always Bill Kropatsch

encouraged, at PCRPPD we do it regularly, and for good
reason. Each year, we complete a detailed |5-page report
containing data from the past operating year. This data is
used to assess over 144 key performance indicators (KPIs),
allowing us to benchmark our performance against peer
utilities and ensure we're operating on par with industry
standards.

In addition to peer comparisons, we also evaluate our DISTRICT
performance over time. Take a look at the [0-year PCRPPD serves “ g
comparison chart at the bottom of this page. It highlights customers in ‘
growth in meters, line miles, and revenue, despite a Polk and parts - :

reduction of two full-time employees. This reflects how of Merrick,York, |

operational efficiencies, improved technologies, and process and Nance DISTRICT i

enhancements help us manage operations without Counties !

compromising the quality of service we provide to you, our
customer-owners.

A recent example of these efforts is our SmartHub Sign-up
Campaign. To help counter rising operational costs, we Type & Number- Of Consumers
encouraged customers to opt into paperless billing, digital

delivery of the Nebraska Magazine, and automatic payments.
These changes reduce our printing, mailing, and postage Classification of Service
expenses while also saving you money on payment postage.

Number of
Services

kWh Sales Revenue

Though the savings may seem modest per customer, the Residenjal 2308 B | R
collective impact grows significantly as participation Seassial 646 2978934 $566,654
increases.

Irrigation 1375 20,469,937 $4,563,043

We invite you to take a few moments to review this biennial
report of your PCRPPD. The Board of Directors and every Commercial 1,000 kVA or less 583 21,411,343 $2396,568
member of our team value the trust you place in us. Rest

assured, cost control and efficiency remain top priorities as Sl Over:] 08 i e i
we continue working to deliver reliable, affordable power. Public Street & Hwy Lighting 14 220010 $80,972
Simply put, you won't find a team more dedicated - or more
innovative - than the one here at PCRPPD. Resale - Polk & Stromsburg 2 14,532,331 $1,020,713
= TOTALS 4,932 106,314,692 $13,787,749
|0 Year Comparison ‘ .
. . Meters per Mile of
Year Number of Meters kWh Sold Revenue Miles of Line Ene Employees
2014 4,683 104,153,483 $12915,041 [,145.42 4.09 21
2024 4932 106,314,692 $13,787,749 [,157.45 4.26 19

MISSON STATEMENT

“Committed to enhancing the lives of our customers by providing safe, reliable, and economical
energy through excellence in customer service and innovation”




Statements of Net Position for Years Ended December 31, 2023 and 2024

Net Position, Deferred Inflows of
Resources, & Liabilities

Assets and Deferred Outflows of Resources

2023 2024 2023 2024
CAPITAL ASSETS $46,934,246 $48,149,194 NET POSITION
Construction in Progress $70,343 $161,027 Invested in Capital Assets, Net of
Less Accumulated Depreciation -$15656513 -$16442,217 Related Debt $28453076  $29,443,004
NET Capital Assets $31,348,076  $31,868,004 Restricted $10,118 $7.091
Unrestricted $8,670,342 $9,253,857
SPECIAL PURPOSE FUNDS
TOTAL Net Position $37,133,536  $38,703,952
Debt Service Funds $10,118 $7.091
TOTAL Special Purpose Funds $10,118 $7,091 NONCURRENT LIABILITIES
NONCURRENT ASSETS Bonds Payable, Less Current Maturities $2,425,000 $2,200,000
FEMA Receivable $0 $89.964 Post-Retirement Benefit Obligation $225,165 $210,104
Investments in Associated Organizations $535,095 $594,955 TOTAL Noncurrent Liabilities $2,650,165 $2,410,104
TOTAL Noncurrent Assets $535,095 $684,919
CURRENT LIABILITIES
CURRENT ASSETS Accounts Payable $606,445 $935,163
Cash & Cash Equivalents $3,265,377 $3,285,526 Accrued Expenses $398.438 $604.241
Investments $2,708,271 $3,645,85| S $214078 $214218
Certificates of Deposit $600,000 $600,000
Consumer Deposits $223,301 $171241

Accounts Recievable - less allowance for
uncollectible accounts of $46,152 in 2023 $950,305 $813,056 Current Maturities on Long-Term Debt $470,000 $225,000

and $49,878 in 2024

TOTAL Current Liabilities $1,912,262  $2,149,863
Interest Receivable $19,349 $22,247
Materials & Supplies Inventory $1,518879 $1,574,258 TOTAL Net Position & Liabilities $41,695,963 $43,263,919
Prepaid Expenses $90,024 $96,297
Other Current & Accrued Assets $579,454 $617,947
System Improvements
TOTAL Current Assets $9,731,659 $10,655,182

Maintaining a reliable electric system means updates and repairs
continually need to be done, along with planning for load growth
to meet future needs. In 2023 and 2024, the following projects
Total Deferred Charges $71,015 $48,723 were completed:

DEFERRED OUTFLOWS

New Substation Transformer in Substation 6.
Six miles of T-2 distribution line by Substation 3.

Two miiles of T-2 distribution line by Duncan Lakes.
ili Five miles of T-2 distribution line by Silver Creek.
Utlllty Plant WOI"th Tree trimming in areas served by gubstations 3,5,7,

PCRPPD continues to invest in our plant to keep our system & 13, along with the towns of Clarks and Osceola.

strong and new. Approximately $1.35 million was invested in
2023, and an additional $1.3 million was invested in 2024,
resulting in a realized utility plant increase of 2.9% from 2022 to
2024 after depreciation.

TOTAL Assets & Deferred Outflows $41,695,963 $43,263,919




Statements of Revenues, Expenses, and
Changes in Net Position for Years Ended
December 31, 2023 and 2024

Lease Payments & Gross Revenue

Lease Payments Made
The four communities PCRPPD serves at retail each own
their electric systems. However, PCRPPD constructs,
OPERATING REVENUES operates, and maintains the system to serve those living
Electric enct SRR $15.028746 $13787748 within the towns .through a lease agreement. The Iealse
amount (12% of billed electric revenue) is set by each city
Other revenues $55612 $62,992 council or town board, collected by PCRPPD, and returned
to each town every quarter. A total of $427,765.14 was

TOTAL OSSR $15,0858 s 50,140 returned to the served communities in 2024,
OPERATING EXPENSES Silver Creek $68,741.98
Clarks $74,846.78
Cost of Power $8,216,472 $7,485,307 Osceol $167921.11
Transmission $26,074 $91,037 Shelby $116,255.27
Distribution $1,242,142 $1,381,305

Gross Revenue Taxes Paid
Maintenance $714,264 $740,804 Following Nebraska State Statute, PCRPPD collects gross
revenue tax (5% of billed electric revenue) and makes

ConsurperhccoSlits e’ $511774 payments to the Treasurer in the counties we serve.
Administrative & General $899.946 $954302  Payments made for the year 2024:
Depreciation $1,431,792 $1,471,066 Merrick County $52,426.14
Polk County $122,065.52
TOTAL Operating Expenses $13,017,169 $12,635,595
How $ was Spent
OPERATING INCOME $2,067,189 $1,215,145

PCRPPD has four major expense categories that contribute
to the overall cost of the average kWh: cost of powen
operations & maintenance, administration & customer

INVESTMENT AND OTHER INCOME

Bierest i B $236818 $329.863  service, and depreciation, tax, & interest expense. The cost of
power is a majority of the expense, contributing 59% of the
Other Income $92,954 $126,004 total expense in 2024.
TOTAL Investment & Other Income $329,772 $455,867
DEBT & OTHER EXPENSES Depreciation / |
\ Tax/ Interest
Interest Expense $65,453 $48,034 A\ 12%
Other Expense $27,143 $52,562
TOTAL Other Expenses $92,596 $100,596 Administration /
Customer Service
INCREASES IN NET POSITION $2,304,365 $1,570,416 12%

Cost of Power

NET POSITION, BEGINNING OF YEAR 59%

$34,829,171 $37,133,536

NET POSITION, END OF YEAR $37,133,536 $38,703,952



Reliability

No one dislikes power outages more than we do. That is why we
continually plan, design, and update our distribution and
transmission systems to meet our customers’ energy needs. Yet,
sometimes power outages are beyond our control. Lightning and
weather were the two leading outage causes in 2023 and 2024.
We are committed to keeping our customers informed during
outages and continuously strive to reduce outage durations.
Comprehensive outage analysis, tree trimming, and system-wide
asset inspection aid in helping us prevent power outages. For
current, up-to-date outage information, we invite you to visit our
website, www.pcrppd.com.
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Annual Net Metering Report:
2024 - §70-2005

« Total number of qualified facilities — 7

« Total estimated rated generating capacity — 83 kW AC

« Total estimated net kilowatt-hours received from customer
generation — 50,486 kWh

« Total estimated amount of energy produced by customer
generators — 122,355 kWh

Prairie Wind Turbine & Solar

Polk County RPPD purchases 100% of the output, through a
Purchase Power Agreement, of a 2.5 mW wind turbine located
southwest of Osceola and a | mW solar array located in
Stromsburg, which came online in January 2024. In 2024, the
renewables produced 13,497,039 kWh and helped lower the
demand charges on PCRPPD’s wholesale power bill by producing
during peak times. The kWh production for the past three years
are illustrated in the graph below.
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Energy Efficiency

Polk County RPPD encourages customers to take advantage
of energy efficiencies and wants them to understand that their
electric bills are influenced by how and when energy is used.
EnergyWise offers 24 programs that provide incentives to
improve operating efficiency. These programs not only save
customers money but also promote new uses of electricity
and add beneficial electric load.

Ye Customer Demand (kW)  Energy (kWh)
€2 Incentives Paid Reduced Reduced
2023 $88,187 50 7,250,260
2024 $106,154 68 6,844,385

Irrigation & Load Management

Polk County RPPD participates in a savings program offered
by our wholesale power provider. By participating in their
irrigation load management program, we can reduce
purchased power costs by lowering our summer peaks. The
savings are passed on to the irrigation customers, who allow
us to shut off their wells during specific peak hours in the
summer in exchange for discounted horsepower and energy
charges. The more we can mitigate those peaks, the more
everyone benefits.

Over 80% of our irrigation customers participate in load
management, enabling us to assist them in saving on their
irrigation costs. While 2023 was a dry year, 2024 was a near-
average irrigation season, with annual sales of 36,075,379 kWh
and 20,469,937 kWh, respectively.

New Technology for Improved
Customer Satisfaction & Service

Polk County RPPD has added several services and features to
better serve our customers over the past two years. All of the
additional features are optional for our customers to use, and
we have enabled self-service for many aspects of your electric
service with us. Below is a list of new features and services,
along with improvements to the current offerings.

o Electronic Signhature for Contracts

e Online New Service Signup

e Receive text messages for Power Outages,
Power Restoration, and Planned Outages.

o Electronic Newsletter

e Enhanced Automated Phone System for
reporting outages and making payments

e Outage Management System & Operational
Improvements



