PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD SEPTEMBER 9, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance, and a moment of silence was held in honor of the
passing of long-time District Director Gary Allison. The following directors were present: Vernon
A. Kuhnel, Judy Rieken, Jeff 1.. Scow, Robert J. Lindburg, Mark Wyman, Bill Kropatsch, and
Ryan Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Finance Manager, Megan Klein, Engineering/Safety Manager, Justin Sunday, and Customer
Service/IT Manager, Wade Rahn. Operations Manager, Randy Reese arrived at 8:35.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Rieken seconded by Director
Lindburg to approve the minutes of the August 8, 2024 Board Meeting., Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reported on the August 29% safety
meeting where NPPD’s Alan Dostal presented on historical and future NPPD generation.
Employees also reviewed the new Emergency Action Plans booklet. The crew then reviewed safe
digger/derrick operating procedures and Afta Boy safety awards given to Yancy Krol and Riley
Carlstrom.

MANAGER'S MONTHLY AND EXPENSE REPORT: (eneral Manager Barb Fowler reviewed her
written report, recent District activities, and upcoming events. Fowler also reported Governor
Pillen appointed Kirk Olson to replace Director Gale in NPPD’s Subdivision 4.

President Kuhnel approved the Manager’s August expense report in the amount of $302.13.
FINANCIAL AND OPERATIONS REPORT: Moved by Director Kropatsch, seconded by Director
Wyman to approve the financial and operations reports for the month ending July 31, 2024. Upon
roll call vote, Wyman, Riecken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no
nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities.
APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Rieken to approve

the July 2024 work orders presented totaling $30,018.74. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

Meeting recessed at 9:30 a.m., meeting reconvened at 9:45 a.m. by President Kuhnel



OTHER REPORTS:

A,

WHOLESALE POWER BILL REVIEW: Sunday reviewed in detail the components of the
District’s winter and summer wholesale power bills.

REVIEW SUBSTATION INFRARED INSPECTION: Reese reviewed the results and findings
of the recent infrared inspection of the District substations.

PUBLIC COMMENT: NONE

OLD BUSINESS:

A,

DISCUSS/APPROVE UPDATED PRO AGREEMENT: Moved by Director Lindburg seconded
by Director Scow to approve the updated PRO Agreement, to be utilized in all four PRO
towns, as presented. Upon roll call vote, Wyman, Ricken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried

NEW BUSINESS:
A. WHOLESALE POWER CONTRACT CONCEPT PAPERS: Fowler reviewed the Term and

Exit Provisions concept paper developed as part of the NPPD Wholesale Power Contract
negotiation process.

NPPD PROPOSED 2025 WHOLESALT. RATES: Fowler reviewed NPPD’s proposed
Wholesale Rates for 2025 which include an 8.2% WAPA increase, demand and energy
adjustments, and a lowered PCA. These changes will account for a 2% increase to the
District’s cost of power for 2025.

DISCUSS/APPROVE 2025 COLA AND STANDBY ADJUSTMENT: Moved by Director
Lindburg seconded by Director Twogood to approve a 3.5% Cost of Living Adjustment
for 2025 and standby adjustment as presented. Upon roll call vote, Wyman, Ricken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried

UPDATED FINANCIAL FORECAST: Fowler and Klein reviewed an updated 2024 Financial
Forecast as well as modeled the impact of future cost increases.

UPCOMING MEETINGS AND ANY ACTION NEEDED:

NE G&T Meeting Sep 12
NPPD Board Meeting Sep 12
NREA Manager Mtg/Legal Wksp Sep 17-18
NPPD Customer Meeting Sep 19
NREA Accountants Club Sep 19-20
NPPD WPC Small Group Mtg Sep 30

CLAIMS: Moved by Director Rieken seconded by Director Lindburg to approve the August 2024
claims presented with credit card expenditures in the amount of $6,227.36 and total checks written
in the amount of $1,490,657.11. Upon roll call vote, Wyman, Ricken, Kropatsch, Scow, Lindburg,
and Kuhnel voted aye, no nay votes, motion carried.



ITEMS FOR NEXT MONTH’S AGENDA:

2025 Capital Budget Preview
2025 Rate Adjustments

Meeting adjourned at 10:55 a.m. by President Kuhnel.
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