PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD OCTOBER 8§, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present: Vernon A,
Kuhnel, Judy Rieken, Jeff L. Scow, Robert I. Lindburg, Mark Wyman, and Bill Kropatsch, and
Ryan Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Operations Manager, Randy Reese, Assistant Operations Manager, Andy Roberts, Finance
Manager, Megan Klein, and Customer Service/IT Manager, Wade Rahn.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Rieken seconded by Director
Kropatsch to approve the minutes of the September 9, 2024 Board Meeting, upon correction of
Director Twogood meeting attendance record. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

SAFETY REPORT: General Manager Fowler reported on the September 17" safety meeting where
Kory Hilderbrand discussed the importance of being prepared to assist in an emergency and having

proper equipment readily available. All employees then practiced a mock mayday along with pole
top and bucket rescue.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report, which included details of the Nebraska State Chamber’s Six Regions, One Nebraska
Program and the Chamber’s upcoming Energy Report on the availability and impact of energy on
Nebraska’s economic development. Fowler also reviewed recent District activities, including a
public records request for the General Manager’s salary, and upcoming NREA events.

President Kuhnel approved the Manager’s September expense report in the amount of $207.97.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Lindburg, seconded by Director
Wyman to approve the financial and operations reports for the month ending August 31, 2024,
Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities.

APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Rieken to approve
the August 2024 work orders presented totaling $15,483.70. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

OTHER REPORTS;
A. NE G&T Quarterly Meeting: Kuhnel reviewed the topics discussed at the September NE G&T
Board meeting, which included NPPI} new Wholesale Power contract discussion and
updates on the NE G&T New ERA application.



PUBLIC COMMENT: NONE

OLD BUSINESS:

A. CONSIDER UPDATED PRO AGREEMENT/FRINGE AREA PURCHASE: Moved by Director
Kropatsch seconded by Director Twogood to authorize the purchase of the electrical
infrastructure in the fringe area surrounding the Village of Clarks, not to exceed $10,000,
Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel
voted aye, no nay votes, motion carried

Meeting recessed at 9:25 a.m., meeting reconvened at 9:35 a.m. by President Kuhnel

NEW BUSINESS:

A. CONSIDER 2025 RATE ADJUSTMENTS: Moved by Director Lindburg seconded by Director
Wyman to approve the 2025 Rate Adjustments as prepared by UFS and presented. Upon
roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried

B. 2025 CAPITAL BUDGET PREVIEW: Staff reviewed the proposed capitalized items and
projects for the 2025 budget.

C. NREA ANNUAL MEETING VOTING DELEGATE: Moved by Director Lindburg seconded by
Director Scow to appoint Vernon Kuhnel as Voting Representative and Barb Fowler as
Alternate for the 2024 NREA Annual Meeting. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried

UPCOMING MEETINGS AND ANY ACTION NEEDED:

Eastern Manager Meeting Oct 11
NPPD WPC Small Group Mtg Oct 17
NPPD Customer Meeting Oct 17
NPA Annual Conference OCct 29-30
Red Cross Blood Drive Nov 7

CLAIMS: Moved by Director Rieken seconded by Director Lindburg to approve the September
2024 claims presented with credit card expenditures in the amount of $2,284.48 and total checks
written in the amount of §1,282,251.01. Upon roll call vote, Wyman, Rieken, Kropatsch, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.
ITEMS FOR NEXT MONTH’S AGENDA:

2025 Budget

Meeting adjourned at 10:30 a.m. by President Kuhnel,

Approved: Respectfully submitted
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