PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD MAY 8,2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present; Vernon A,
Kuhnel, Judy Rieken, Jeff L.. Scow, Robert J. Lindburg, Mark Wyman, Bill Kropatsch, and Ryan
Twogood. Also present for the meeting were PCRPPD staff; Barb Fowler, General Manager,
Operations Manager, Randy Reese, Finance Manager, Megan Klein, Engineering/Safety Manager,
Justin Sunday, Customer Service/IT Manager, Wade Rahn, and Apprentice Lineman, Tyler
Lamoree,

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the general
public.

APPROVAL OF MINUTES - REGULAR MEETING: Moved by Director Scow, seconded by Director
Lindburg to approve the minutes of the April 8, 2024 Board Meeting. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion
carried.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reported on the topics discussed at
the April 29th safety meeting which included, how as District employees, we need to remain
professional at all times both on and off the job. Procedures for Lock Out/Tag Out and the
Hierarchy of (safety) Controls were also reviewed.

MANAGER'S MONTHLY AND EXPENSE REPORT: Apprentice lineman, Tyler Lamoree, was
recognized and received his certificate of completion of the Merchants Course. General Manager
Barb Fowler reviewed her written report and recent District activities, including several 2024
Legislative bills that will impact the District and attendance at tonight’s Village of Clarks Council
meeting to discuss lease payments.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Kropatsch, seconded by Director
Rieken to approve the financial and operations reports for the month ending March 30, 2024. Upon
roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no
nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities,
APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Wyman to approve

the work orders presented totaling $38,129.10. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

OTHER REPORTS: NONE

PUBLIC COMMENT: NONE

Meeting recessed at 9:20 a.m., meeting reconvened at 9:30 a.m, by President Kuhnel



OLD BUSINESS:
REVIEW/APPROVE BOARD CUSTOMER RELATIONS POLICIES: Motion by
Director Rieken, seconded by Director Kropatsch to approve the new PCRPPD Board
Customer Relations policies (CR-01, CR-02, CR-03, CR-04, CR-05, CR-06, CR-07, CR-
08, CR-09, CR-10, CR-I1, CR-12, CR-13} as presented and rescind existing policies 413,
414,415,416, 417, 421, 425, 428, 430, 431, 432, 433, 434, 435, 437, 438, 445, 446, 448,
449, 450, 451, 452. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhne! voted aye, no nay votes, motion carried,

NEW BUSINESS:

A. REVIEW/APPROVE CONTRACTOR BID — PROJECT #306: Moved by Director Lindburg,
seconded by Director Scow to approve the RVW Engineer Recommended Award of the
Project #306 Distribution Line to Schmader Electric in the amount of $638,953.72. Upon
roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried.

B. REVIEW RISK MANAGEMENT ANALYSIS: Fowler reviewed the risks identified by staff
during the Risk Management Planning Session held in March. District metrics were
measured using 2022 KRTA data, Management will continue to address and monitor
prioritized risks and update the Board accordingly.

APPROVE CUSTOMER WRITE-OFFS

C. REVIEW-UPDATED--CUSTOMER-RELATIONS -POLICHES: Moved by Director Lindburg,
seconded by Director Wyman to approve the write-off of delinquent accounts in the total
amount of $2,483.65. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

UPCOMING MEETINGS AND ANY ACTION NEEDED:

A. NREA CMTE/BOARD MEETING MAY 8-9
B. NPPD CUSTOMER MEETING MAY 16
C. NREA MANAGERS MEETING JUN 11-12
D. NE G&T MEETING JUN 26

E. NPPD CUSTOMER MEETING JUN27

CLAIMS: Moved by Director Scow seconded by Director Ricken to approve the April 2024 claims
presented with credit card expenditures in the amount of $8,682.02 and total checks written in the
amount of $1,060,931.00. Upon roll call vote, Wyman, Ricken, Kropatsch, Scow, Lindburg, and
Kuhnel voted aye, no nay votes, motion carried.

ITEMS FOR NEXT MONTH’S AGENDA:

A, Review Professional Retail Operations Agreements

Meeting adjourned at 10:20 a.m. by President Kuhnel.

Approved: Respectfully submitted
o Vol Jd p e

Vernon A. Kuhnel, Presyent Mark Wym#h, Secmtaygf
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