PROCEEDINGS OF THE POLIC COUNTY RURAL PUBLIC FOWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD MARCH 8, 2024

CALL TO ORDER: The meeting was called to order at 8:20 a.m. by President Vernon A. Kuhnel,
All present recited the Pledge of Allegiance. The following directors were present: Vernon A,
Kuhnel, Judy Rieken, Jeff L. Scow, Robert J. Lindburg, Mark Wyman, Bill Kropatsch, and Ryan
Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Managet,
Operations Manager, Randy Reese, Finance Manager, Megan Klein, Engineering/Safety Manager,
Justin Sunday, and Assistant Operations Manager, Andy Roberts.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the general
public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Scow, seconded by Director
Rieken to approve the minutes of the February 8, 2024 Board Meeting. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

NREA GRASSROOTS COORDINATOR VISIT: James Dukesherer, NREA Director of Legislative
Affairs, discussed the 2024 Legislative session with the Board and employees. Dukesherer
reviewed the package of energy bills likely to make it to the floor.

RVW REVIEW OF CONTRACTOR PROJECT OVERSIGHT/MANAGEMENT: Shawn Prochaska,
RVW Chief Electrical Engineer, reviewed the duties performed when RVW manages contracted
projects for PCRPPD.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reviewed the minutes of the
February 29" safety meeting which included review and clarification of PCRPPIY’s rubber glove
policy, a follow-up topic from the Commitmen to Zero 2.0 survey. Roger Smith from Smith
Electric presented information on irrigation equipment and connections and Bruce Baker from
Federated Insurance reviewed 2023 electrical contact data and hazard recognition.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler presented
President Kuhnel with his Director Gold re-certification and reviewed her written report, recent
District activities, and transmission grant applications progress.

Meeting recessed at 10:00 a.m., meeting reconvened at 10:15 a.m. by President Kuhnel

FINANCIAL AND OPERATIONS REPORT: Moved by Director Lindburg, seconded by Director
Ricken to approve the financial and operations reports for the month ending January 31, 2024,
Upon roll call vote, Wyman, Ricken, Kropatsch, Twogood, Scow, Lindburg, and Kuhne! voted
aye, no nay votes, motion carried,

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental morithly reports and activities.



APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Wyman to approve
the work orders presented totaling $6,134.23. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

OTHER REPORTS:

A

NPPD CUSTOMER MEETING: Fowler reported topics discussed at the February NPPD
Customer meeting. With the forecasted increasing load, NPPD has amended their 2024
budget with an additional $628.2M for new generation resources and Cooper Nuclear
Station relicensing costs. NPPD updated Rate OQutlook estimates a 3%-12% rate increase
in 2027, depending on Wholesale Power Contract Status.

PUBLIC COMMENT: NONE

OLD BUSINESS:

A.

REVIEW/APPROYVE EMPLOYEE HANDBOOX: Motion by Director Kropatsch, seconded by
Director Rieken to approve new PCRPPD Employee Handbook as presented and rescind
existing personnel policies 101, 202, 103, 105, 105B, 105C, 106, 107, 108, 110, 111, 112,
113, 114, 115, 116, 117, 118, 120, 121, 122, 201, 202, 204, 205, 206, 207, 208, 209, 210,
211,212,213, 214, 215,217, 218, 219, 220, 221, 224, 227, 228, 229, 230, 301, 302, 304
305, 306, 307, 309, 314, 316, 322, 323, 324, 326, 327, 328. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

NEW BUSINESS:

A,
B.

C.

NREA GRASSROOTS COORDINATOR VISIT: Recorded earlier,

RVW REVIEW OF CONTRACTOR PROJECT OVERSIGHT/MANAGEMENT: Recorded
earlier,

REVIEW/APPROVE DANA F COLE ENGAGEMENT LETTER FOR NRECA BENEFIT AUDIT:
Moved by Director Lindburg, seconded by Director Kropatsch to approve the Dana F Cole
Engagement letter for the NRECA Benefit Audit as presented. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

REVIEW BOARD POLICY HANDBOOK: Fowler reviewed the newly developed Board Policy
Handbook which combines existing policies and updates with recommended Board
governance policies,

UPCOMING MEETINGS AND ANY ACTION NEEDED:

A, NPPD CUSTOMER MEETING MAR 21
B. ENTERPRISE RISK MANAGEMENT MAR 26
C. NE G&T BOARD MEETING MAR 27



A. CLAIMS: Moved by Director Ricken seconded by Director Twogood to approve the
February 2024 claims presented with credit card expenditures in the amount of $4,284.47
and total checks written in the amount of $1,058,683.23. Upon roll call vote, Wyman,
Rieken, Kropatsch, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

ITEMS FOR NEXT MONTH’S AGENDA:

A. Auditors
B, Review/Approve Board Policy Handbook

Meeting adjourned at 10:50 a.m. by President Kuhnel.

Respectfully submitted,
Approved:

Vernon A. Kuh%lel, President Mark Wymafh, Secreta{{'y







