PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD MARCH 7, 2025

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Jeff Scow. All
present recited the Pledge of Allegiance. The following directors were present: Judy Rieken, Jeff
Scow, Mark Wyman, Bill Kropatsch, Ryan Twogood, and Doug Burritt. Also present for the
meeting were PCRPPD staff: Barb Fowler, General Manager, Operations Manager, Randy Reese,
Assistant  Operations Manager, Andy Roberts, Finance Manager, Megan Klein,
Safety/Engineering Manager, Justin Sunday, and Customer Service/IT Manager, Wade Rahn.

Moved by Director Wyman seconded by Director Twogood to excuse the absence of Director
Lindburg. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye,
no nay votes, motion carried.

President Scow acknowledged that a copy of the Nebraska Open Meeting Law Act was posted in
the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Rieken seconded by Director
Kropatsch to approve the minutes of the February 7, 2025 Board Meeting. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye, no nay votes, motion carried.

SAFETY REPORT: Sunday reported on the February 27" safety meeting where the Four Corners
Health Department gave a presentation on Fentanyl and Narcan. All employees then participated
in a tabletop safety demonstration to review Mayday procedures. As of 2-26-25 661,011 hours
have been worked without a lost time accident.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report, which included an update on recent Village/City council meeting visits, FEMA
storm reimbursement, and the NRECA grant award progress. Additionally, Fowler presented
Director Rieken with her NRECA Director Gold Credential.

President Scow approved the Manager’s January expense report in the amount of $614.98.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Wyman, seconded by Director
Twogood to approve the financial and operations reports for the month ending January 31, 2025.
Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye, no nay
votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed department monthly reports and activities.

APPROVE WORK ORDERS: Moved by Director Kropatsch, seconded by Director Wyman to
approve the January 2025 work orders presented totaling $13,620.14. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye, no nay votes, motion carried.

OTHER REPORTS:
A. MAYDAY TABLETOP DEMONSTRATION: Sunday presented to the Board a summary of the
Mayday safety tabletop demonstration employees recently participated in.



B. WHOLESALE POWER CONTRACT UPDATE: Fowler reviewed the Wholesale Power Contract
information discussed at the recent NPPD Board meeting as well as an update on contract
negotiations.

Meeting recessed at 9:50 a.m., meeting reconvened at 10:00 a.m. by President Scow

PUBLIC COMMENT: Director Kropatsch shared a recent customer inquiry regarding the opinion
of the Board on future district merger discussions.

OLD BUSINESS: NONE

NEW BUSINESS:

A. CONSIDER CONSTRUCTION WORK PLAN PROEJCT SWAP: Assistant Operations Manager,
Roberts reviewed the two involved work projects and why management is proposing the
project swap. Moved by Director Twogood, seconded by Director Kropatsch to approve
proceeding with CWP Project #317-first half instead of Project #316. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye, no nay votes, motion
carried.

B. REWVIEW INTERNAL GOVERNANCE POLICIES: As required by policy, the Board
reviewed the six internal governance policies. No changes were recommended.
Management will follow up next month with additional information.

C. CONSIDER BANK AUTHORIZATIONS: Moved by Director Kropatsch, seconded by
Director Burritt to approve updating safety box signatories as presented. Upon roll call
vote, Wyman, Rieken, Kropatsch, Twogood, Burritt, and Scow voted aye, no nay votes,
motion carried

UPCOMING MEETINGS AND ANY ACTION NEEDED:

Employee Recognition Dinner Mar 14
WPC Small Group Meeting Mar 14
NPPD Customer Meeting Mar 20
NE G&T Meeting Mar 25
Cooper Nuclear Tour Mar 26

CLAIMS: Moved by Director Wyman seconded by Director Kropatsch to approve the February
2025 claims presented with credit card expenditures in the amount of $5,516.99 and total checks
written in the amount of $967,556.29. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood,
Burritt, and Scow voted aye, no nay votes, motion carried.

ITEMS FOR NEXT MONTH’S AGENDA:
a. 2024 Financial Audit Review w/Dana Cole

Meeting adjourned at 10:55 a.m. by President Scow.
Approved: Respectfully submitted
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