PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD JANUARY 8, 2025

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present: Vernon A.
Kuhnel, Judy Rieken, Jeff L., Scow, Robert J. Lindburg, Mark Wyman, and Bill Kropatsch, and
Ryan Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Operations Manager, Randy Reese, Assistant Operations Manager, Andy Roberts, Finance
Manager, Megan Klein, and Customer Service/IT Manager, Wade Rahn. Also in attendance was
director-elect Doug Burritt, who will take office at the start of the new term.

All PCRPPD employees were present at the beginning of the meeting to give thanks and
appreciation to Vernon Kuhnel.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Scow seconded by Director
Lindburg to approve the minutes of the December 9™, 2024 Board Meeting, Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

SAFETY REPORT: Fowler reported on the December 31 safety meeting where all employees
reviewed District non-harassment and drug/alcohol in the workplace testing policies. Safety
Manager Sunday also led a discussion on the importance of mindfulness, and being present where
you are at any given time. I'T Manager Rahn reviewed the basics of Artificial Intelligence.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report, which included an update on Wholesale Power Contract discussions. Fowler also
shared a recent letter from the Power Review Board to the Governor regarding Nebraska’s future
resource capacity issues and NPPD’s planned capacity purchases and generation additions.

President Kuhnel approved the Manager’s November expense report in the amount of $365.92,

FINANCIAL AND OPERATIONS REPORT: Moved by Director Rieken, seconded by Director
Lindburg to approve the financial and operations reports for the month ending November 30, 2024.
Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed department monthly reports and activities,

APPROVE WORIK ORDERS: Moved by Director Rieken, seconded by Director Kropatsch to
approve the November 2024 work orders presented totaling $24,828.78. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.



OTHER REPORTS;

A

NEBRASKA DOT PROJECT: Reese and Fowler presented an overview of the proposed Hwy
81 four-lane upgrade through Polk County and possible PCRPPD facilities conflicts,

2022 -2024 STRATEGIC PLAN REWVIEW: Fowler reviewed the completion of the Director’s
goals in the 2022 - 2024 strategic plan.

2024 ENERGYWISE REVIEW: Rahn reviewed the District’s energywise program
contributions ($26,871) and customer distributions ($91,802) during the 2024 year.

PUBLIC COMMENT: NONE

OLD BUSINESS: NONE

Meeting recessed at 9:50 a.m., meeting reconvened at 10:00 a.m. by President Kuhnel

NEW BUSINESS:

A,

CONSIDER STREET AND AREA LIGHTING RATE SCHEDULE UPDATE: Moved by Director
Kropatsch seconded by Director Wyman to approve the updated Street and Area Lighting
Rate Schedule as presented. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood,
Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

CONSIDER 2025 SAFETY IMPROVEMENT PLAN: Fowler reviewed the Safety Improvement
Committee recommendations for the 2025 Safety Improvement Plan, which include
updating and practicing mayday procedures, continue addressing Commitment to Zero 2.0
survey results, community electrical safety education, and employee wellness. Moved by
Director Scow seconded by Director Twogood to approve the 2025 Safety Improvement
Plan as presented. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

CONSIDER 2025 YOUTH TOUR PARTICIPANTS: Rahn updated the board on the status of the
NREA youth tour applicants. Grant Eaton will be sponsored by PCRPPD and Jessica
Bauers will be attending on behalf of NREA as a Nebraska representative,

CONSIDER BOARD RESOLUTION HONCRING VERNON KUHNEL:

Moved by Director Lindburg seconded by Director Kropatsch approve Resolution 2025-
01 Honoring the Service of Vernon Kuhnel. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, and Lindburg voted aye, Kuhnel abstained, no nay votes,
motion carried.

UPCOMING MEETINGS AND ANY ACTION NEEDED:

NPPD Board Meeting Jan 16
NPPD Customer Meeting Jan 23
NPPD WPC Small Group Mtg Jan 29
NREA meetings Feb 3-6

CLAIMS: Moved by Director Kropatsch seconded by Director Wyman to approve the December
2024 claims presented with credit card expenditures in the amount of $6,376.62 and total checks
written in the amount of $983,591.01. Upon roll call vote, Wyman, Ricken, Kropatsch, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.



ITEMS FOR NEXT MONTH’S AGENDA.:

a. Oath of Office, Officer Elections, Voting Delegates, and Safety Improvement
Committee member

Meeting adjourned at 10:25 a.m. by President Kuhnel.

Approved: Respectfully submitted
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