PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD FEBRUARY 8, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present: Vernon A.
Kuhnel, Judy Rieken, Jeff L. Scow, Robert J. Lindburg, Mark Wyman, Bill Kropatsch, and Ryan
Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Operations Manager, Randy Reese, Finance Manager, Megan Klein, Engineering/Safety Manager,
Justin Sunday, Customer Service/IT Manager Wade Rahn, and Assistant Operations Manager,
Andy Roberts.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the general
public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Lindburg, seconded by
Director Rieken to approve the minutes of the January 8, 2024 Board Meeting. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reviewed the minutes of the January
23" gafety meeting covering grounding and Lock-out/Tag-out procedures and shared with the
board that all employees participated in recent First Aid/CPR training.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report, recent District activities, and discussed Southern PPD is considering joining the
NREA.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Lindburg, seconded by Director
Wyman to approve the financial and operations reports for the month ending December 31, 2023,
Upon roll call vote, Wyman, Ricken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities.

APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Lindburg to approve
the work orders presented totaling $13,426.51. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

OTHER REPORTS:

A, NREA BOARD MEETING: Kuhnel and Fowler reported on events of the recent NREA
Committee and Board meetings which included [egislative updates, a review of current
NREA dues structure, and an introduction to the NRECA International Program,



PUBLIC COMMENT: NONE
OLD BUSINESS: NONE

Meeting recessed at 9:40 a.m., meeting reconvened at 9:50 a,m, by President Kuhnel

NEW BUSINESS:

A,

¥,

REVIEW QUALIFYING LOCAL GENERATION LIMIT: Fowler reviewed the District™s
remaining amount in the power contract allowable [0% QLG limit. Management will
research and report back on any economic epportunities that may be available to fill
the remaining QLG amount,

REVIEW/APPROVE TRANSMISSION CONTRACT BID: Moved by Director Rieken,
seconded by Director Lindburg to approve RVW’s contract bid recommendation on
the Sub-transmission repairs between Sub 1 and Sub 5. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Scow, Lindburg, and IKuhnel voted aye, no nay votes,
motion carried.

REVIEW/APPROVE FEDERATED SUBSCRIBER’S AGREEMENT: Moved by Director
Lindburg, seconded by Director Wyman to approve authorizing signature on the
Federated Subscriber’s Agreement as presented. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion
carried.

REVIEW/APPROVE DANA F COLE ENGAGEMENT LETTER: Moved by Director
Kropatsch, seconded by Director Scow to approve the Dana F Cole Engagement letter

for the 2023 audit as presented. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

REVIEW OUTAGE NOTIFICATIONS: Rahn presented an overview and demonstration of
customer outage notifications.

REVIEW EMPLOYEE HANDBOOK: Fowler reviewed the newly developed Employee
Handbook which combines existing personnel policies as well as recommended
additions into one document,

UPCOMING MEETINGS AND ANY ACTION NEEDED:

SRR 'S

NPPD BOARD MEETING I'EB 8
NPPD CUSTOMER MEETING FEB 15
EMPLOYEE RECOGNITION DINNER FEB 16
NRECA ANNUAL MEETING MAR 1-6
ENTERPRISE RISK. MANAGEMENT MAR 26

A. CLAIMS: Moved by Director Rieken seconded by Director Scow to approve the January
2024 claims presented with credit card expenditures in the amount of $2,093.68 and total
checks written in the amount of $1,186,215.90. Upon roll call vote, Wyman, Rieken,
Kropatsch, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

ITEMS FOR NEXT MONTH’S AGENDA:

A. Review/Approve Empioyee Handbook
B. Review Board Policy Handbook
C. NREA Grassroots Coordinator Visit



Meeting adjourned at 11:15 a.m. by President Kuhnel.

Approved:

Respectfully submitted,

Vernon A. Kuhnel, President Mark Wyni#dn, Secrétary






