PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION BELD DECEMBER 9, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel,
All present recited the Pledge of Allegiance. The following directors were present: Vernon A,
Kuhnel, Judy Rieken, Jeff L. Scow, Robert J. Lindburg, Mark Wyman, and Bill Kropatsch, and
Ryan Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Safety/Engineering Manager, Justin Sunday, Operations Manager, Randy Reese, Assistant
Operations Manager, Andy Roberts, Finance Manager, Megan Klein, and Customer Service/IT
Manager, Wade Rahn.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Rieken seconded by Director
Lindburg to approve the minutes of the November 8, 2024 Board Meeting, Upon roll call vote,
Wyman, Ricken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

SAFETY REPORT: Safety/Engineering Manager, Justin Sunday reported on the Statewide
November 26" safety meeting where all employees participated in accident investigation training.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report, which included a review of the NPPD Board, Customer Contract, and New Load
Queue meetings. Fowler also shared recent information on filling the NREA Manager position
full-time.

President Kuhnel approved the Manager’s November expense report in the amount of $0.00.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Kropatsch, seconded by Director
Scow to approve the financial and operations reports for the month ending October 31, 2024. Upon
roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no
nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed department monthly reports and activities.

APPROVE WORK ORDERS: Moved by Director Lindburg, seconded by Director Rieken to approve
the October 2024 work orders presented totaling $161,710.87. Upon roll call vote, Wyman,
Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion
catried.

OTHER REPORTS:
A. NPPD BOARD MEETING: Director Rieken shared 2025 Capital and Expense Budget
information discussed during the NPPD November Board meeting. Fowler also shared a
board meeting video clip discussing the importance of load growth to the State of Nebraska.,

B. NE G&T MEETING: Kuhnel discussed topics discussed during his final 2024 G&T Board
meeting, after having served 12-years on the NE G&T Director Board. Fowler added an
update on the G&T’s New ERA project.



C. NREA ANNUAL MEETING: The board and staff discussed topics and highlights from the
2024 NREA Annual Meeting,

PUBLIC COMMENT: NONE

OLD BUSINESS: NONE

Meeting recessed at 9:25 a.m., meeting reconvened at 9:40 a.m. by President Kuhnel

NEW BUSINESS:

A. CONSIDER 2025 WPS-1 DN LP-X RATE SCHEDULE UPDATES: Moved by Director Scow
seconded by Director Lindburg to approve the updated 2025 WPS-1 and LP-X Rates as
presented. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg,
and Kuhnel voted aye, no nay votes, motion carried

B. CONSIDER DANA F COLE 2024 AUDIT ENGAGEMENT LETTER: Moved by Director Rieken
seconded by Director Kropatsch to authorizing approving the engagement letter for the
audit of 2024 financials by Dana F Cole. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

C. CONSIDER NEW EV CHARGING STATION RATE SCHEDULE: Moved by Director Rieken
seconded by Director Wyman to approve the new EV Charging Station Rate Schedule, to
include additional language, as presented. Upon roll call vote, Wyman, Rieken, KKropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried

D. ANNUAL GENERAL MANAGER REVIEW/GOALS:

Moved by Director Lindburg seconded by Director Scow to move into Executive Session
at 10:03 to evaluate the job performance of the General Manager. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay
votes, motion carried,

Moved by Director Lindburg seconded by Director Wyman to exit Executive Session at
10:35. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and
Kuhnel voted aye, no nay votes, motion carried

Moved by Director Lindburg seconded by Director Scow to increase the salary of the
General Manager by 4% beginning January 1, 2025. Upon roll call vote, Wyman, Rieken,
Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried

UPCOMING MEETINGS AND ANY ACTION NEEDED:

NPPD Board Meeting Dec 12
NPPD Customer Meeting Dec 19
Safety Week Dec 23-Jan 3
Christmas Lunch Dec 27

CLAIMS: Moved by Director Wyman seconded by Director Lindbusg to approve the November
2024 claims presented with credit card expenditures in the amount of $4,420.95 and total checks
written in the amount of $1,061,787.37. Upon roll call vote, Wyman, Ricken, Kropatsch, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.



ITEMS FOR NEXT MONTH’S AGENDA:

a. Youth Tour Participants

Meeting adjourned at 10:45 a.m, by President Kuhnel.

Approved: Respectfully submitted
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