PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD AUGUST 8, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A. Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present: Vernon A.
Kuhnel, Judy Rieken, Jeff L. Scow, Robert J. Lindburg, Mark Wyman, and Bill Kropatsch. Also
present for the meeting were PCRPPD staff: Barb Fowler, General Manager, Operations Manager,
Randy Reese, Finance Manager, Megan Klein, Engincering/Safety Manager, Justin Sunday,
Customer Service/IT Manager, Wade Rahn, and Assistant Operations Manager, Andy Roberts.
Director Ryan Twogood arrived at 8:40,

President Kuhne! acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the public.

APPROVAL OF MINUTES REGULAR MEETING: Moved by Director Rieken seconded by Director
Scow to approve the minutes of the July 8, 2024 Board Meeting, Upon toll call vote, Wyman,
Rieken, Kropatsch, Scow, Lindburg, and Kuhnel voted aye, no nay votes, Twogood absent, motion
carried.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reported on the July 30" safety
meeting where Northeast Community College instructor, Todd Pfeil, presented on pre and post
trip vehicle inspections. Also reviewed was the importance of scene and evidence preservation for
litigation purposes.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report and recent District activities, including 2024 irrigation usage so far and an EPA
published document regarding regional haze and Gerald Gentlemen Station. Fowler also discussed
with the board posting monthly board meeting notice, agenda, and minutes on the District website.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Scow, seconded by Director
Lindburg to approve the financial and operations reports for the month ending June 30, 2024. Upon
roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no
nay votes, motion catried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities.

APPROVE WORK ORDERS: Moved by Director Rieken, seconded by Director Wyman to approve
the work orders presented totaling $23,363.15. Upon roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

OTHER REPORTS:
A. STRATEGIC PLAN UPDATE: Fowler reported on the remaining three strategic objectives
cutrently in progress in the 2022-2024 Strategic Plan, customer online functionalities,
Coop-Advertising dollars utilization, and continued knowledge redundancy learning.

PUBLIC COMMENT: NONE




OLD BUSINESS:
A. PRO AGREEMENT UPDATE: Fowler reported on attendance at the Village of Clarks July
Village Board meeting and gave an update on the progress of signing an updated PRO
Agreement,

Meeting recessed at 9:15 a.m,, meeting reconvened at 9:30 a.m, by President Kuhnel

NEW BUSINLESS:

A. REVIEW 2023 KRTA/NE G&T STATISTICS: Fowler reviewed PCRPPD’s 2023 CFC KRTA
data and the 2023 Nebraska G&T Statistical data and provided an analysis of comparison
with peers and neighbors.

B. FINANCIAL FORECAST - 2024 UPDATED: Fowler and Klein reviewed an updated 2024
Financial Forecast as well as modeled other future year financial scenarios.

C. T40DISCUSSION: Reese and Roberts reviewed with the Board the pros and cons of retaining
the 2014 T40 bucket truck upon delivery of the ordered T40. Moved by Director Wyman,
seconded by Director Lindburg to retain the 2014 T40 fleet asset in addition to the new
truck, upon delivery. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried

D. NREA YOUTH ENERGY CAMPERS: 2024 NREA Youth Energy Camp attendees Jessica
Bauers, Grant Eaton, Sawyer Anderson, and Victory Graver-Tart shared their camp

experiences and appreciation for attendance.

UPCOMING MEETINGS AND ANY ACTION NEEDED:

A. NREA COMMITTEE/BOARD MTG AUG 7-8
B. NPPD BOARD MEETING AUG 8

C, NPPD ANNUAL MEETING AUG 15-16
D. NPPD WPC SMALL GROUP MTG - AUG 29

CLAIMS: Moved by Director Lindburg seconded by Director Kropatsch to approve the July 2024
claims presented with credit card expenditures in the amount of $5,916.61 and total checks written
in the amount of $1,358,711.63. Upon roll call vote, Wyman, Rieken, Kropatsch, Scow, Lindburg,
and Kuhnel voted aye, no nay votes, motion carried.

ITEMS FOR NEXT MONTH’S AGENDA:
A. Board Compensation
Meeting adjourned at 10:40 a.m. by President Kuhnel.

Approved: Respectfully submitted

L bapot] 4 S Dol [4S o

Yernon A. K{Jhﬁ’el, President Mérk Wﬂnan, Selre’{ary




