PROCEEDINGS OF THE POLK COUNTY RURAL PUBLIC POWER DISTRICT
MINUTES OF THE REGULAR MONTHLY SESSION HELD APRIL §, 2024

CALL TO ORDER: The meeting was called to order at 8:30 a.m. by President Vernon A, Kuhnel.
All present recited the Pledge of Allegiance. The following directors were present: Vernon A.
Kuhnel, Judy Rieken, Jeff L. Scow, Robert I. Lindburg, Mark Wyman, Bill Kropatsch, and Ryan
Twogood. Also present for the meeting were PCRPPD staff: Barb Fowler, General Manager,
Operations Manager, Randy Reese, Finance Manager, Megan Klein, Engineering/Safety Manager,
Justin Sunday, Customer Service/IT Manager, Wade Rahn, and Assistant Operations Manager,
Andy Roberts.

President Kuhnel acknowledged that a copy of the Nebraska Open Meeting Law Act was posted
in the meeting room and available for inspection.

A copy of all written materials considered by the Board was available for inspection by the general
public.

APPROVAL OF MINUTES - REGULAR MEETING AND SPECIAL BOARD MEETING: Moved by
Director Scow, seconded by Director Lindburg to approve the minutes of the March 8, 2024 Board
Meeting and March 26, 2024 Special Board-Risk Management Meeting. Upon roll call vote,
Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes,
motion carried.

SAFETY REPORT: Engineering/Safety Manager Justin Sunday reported there was no safety
meeting in March due to possible Mutual Aid conflict.

MANAGER'S MONTHLY AND EXPENSE REPORT: General Manager Barb Fowler reviewed her
written report and recent District activities, including attendance at tonight’s Village of Polk
Council meeting to discuss a System Operations Assistance Agreement.

FINANCIAL AND OPERATIONS REPORT: Moved by Director Rieken, seconded by Direclor
Kropatsch to approve the financial and operations reports for the month ending February 29, 2024,
Upon roll call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg, and Kuhnel voted
aye, no nay votes, motion carried.

DEPARTMENT REPORTS: PCRPPD staff reviewed departmental monthly reports and activities.

AUDITOR REVIEW OF 2023 FINANCIAL STATEMENTS: Susan Teutschmann from Dana F Cole
presented their audit of the 2023 Financial Statements,

Meeting recessed at 9:30 a.m., meeting reconvened at 9:40 a.m. by President Kuhnel
APPROVE WORK ORDERS: Moved by Director Scow, seconded by Director Wyman to approve

the work orders presented totaling $273,925.07. Upen roll call vote, Wyman, Rieken, Kropatsch,
Twogood, Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.



OTHER REPORTS:

A. NE G&TMEETING: Kuhnel and Fowler reported on topics discussed at the March quarterly
Nebraska G&T Meeting, which included no USDA response yet on the G&T’s New ERA
grant application and Northwest RPPD’s delay in exiting their Tri-State contract,

PUBLIC COMMENT: NONE

OLD BUSINESS:

A. REVIEW/APPROVE BOARD INTERNAL GOVERNANCE POLICIES: Motion by Director
Scow, seconded by Director Lindburg to approve the new PCRPPD Board Internal
Governance policies (1G-01, 1G-02, 1G-03, 1G-04, 1G-05, 1G-06) as presented and rescind
existing policies 505, 506, 507, 508, 511, 512, 536, 540, 541, 542, 543, 544, 545, 546,
547, 548, 549, 550. Upon roli call vote, Wyman, Rieken, Kropatsch, Twogood, Scow,
Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

NEW BUSINESS:

A. 2023 AUDIT AND FINANCIAL STATEMENTS: Moved by Director Wyman, seconded by
Director Rieken to approve the Dana F Cole 2023 Audit of Financial Statements as
presented, Upon rolf call vote, Wyman, Rieken, Kropatsch, Twogood, Scow, Lindburg,
and Kuhnel voted aye, no nay votes, motion carried.

B. DISCUSS/APPROVE TRANSMISSION BRACKETS PURCHASE: Moved by Director
Lindburg, seconded by Director Kropatsch to approve the transmission brackets purchase
in the amount of $103,522. Upon roll call vote, Wyman, Rieken, Kropatsch, Twogoeod,
Scow, Lindburg, and Kuhnel voted aye, no nay votes, motion carried.

C. REVIEW UPDATED CUSTOMER RELATIONS POLICIES: Fowler reviewed the new updated
Board Customer Relations Policies which combine existing policies and updates with
recommended customer relations policies.

UPCOMING MEETINGS AND ANY ACTION NEEDED:

A, NPPD BOARD MEETING APR11

B. NRECA SAFETY SUMMIT — KC APR 30-MAY2
C. NREA MANAGERS MEETING MAY 7

D. NREA CMTE/BOARD MEETING MAY 8

E. NPPD CUSTOMER MEETING MAY 16

CLAIMS: Moved by Director Scow seconded by Director Lindburg to approve the March 2024
claims presented with credit card expenditures in the amount of $4,524.90 and total checks written
in the amount of $903,805.17. Upon roll call vote, Wyman, Rieken, Kropatsch, Scow, Lindburg,
and Kuhnel voted aye, no nay votes, motion carried.
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ITEMS FOR NEXT MONTH’S AGENDA:

A. Review/Approve Contractor Bid — Project #306
B. Review Risk Management Mitigation Strategies
C. Write-offs

Meeting adjourned at 10:30 a.m. by President Kuhnel.

Respectfully submitted,
.
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Vernon A. Kuhnel, Pyfsident Mark Wyfnan, Setretary






